Session One
2024 Advanced Leadership Academy
Continuum, Lake City Room 302

Date/Time		Topic					Speaker
February 22, 2024	
11:00 – 12:00 Noon	Introductions and Program Overview	Riley Center Staff

12:00 Noon – 1:00 	Lunch		

1:00 – 4:00 PM		Strategic Direction and Alignment	Bob O’Neill

4:00 – 5:00 PM		Case Study Discussion			Bill Tomes

5:30 PM		Dinner vouchers provided


February 23, 2024
9:00 AM – 10:00 AM	Overview of Gov360			Dan Lasseter

10:00 AM – 11:30 PM	Overview of Projects & Book 
Discussion				Bill Tomes & Kendra Stewart

