Session Two 
2024 Advanced Leadership Academy
Continuum, Lake City 
Date/Time		Topic					Speaker
March 20, 2024	 (Lecture Hall Room 401)
10:30 AM -12:00  	Managing in a Crisis			Ron Carlee
12:00-1:00 PM 		Lunch
1:00-3:00 PM		Managing in a Crisis cont’d		Ron Carlee
3:00-4:00 PM 		Gov360 Debrief				Dan Lasseter
4:00-5:00 PM 		Project Panel Discussion		Past ALA participants
5:00 PM 		Reception and Dinner
March 21, 2024 (Room 302)
9:00-10:00 AM 		Citizen Engagement			Kendra Stewart				
10:00-12:00 PM 	Creating a High-Performance Culture	Chris McKinney
12:00-1:00 PM		Lunch
1:00-3:30 PM		 Creating a High-Performance Culture cont’d 
3:30-4:30		Book Discussion 			Bill Tomes
4:30-5:30 		Team Meetings
March 22, 2024 (Room 302)
8:30-11:30		Arbinger Institute Training		Lefford Fate and Mark Partin
City of Sumter	

