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  DEFINITION OF A TEAM
A group of people working

together toward a common

goal of improving the

organization while
demonstrating

respect for each other.
Why Teams?

What effects do teams have on individuals?
What are the advantages of teams?
What are the disadvantages?
When are they appropriate?
Building Successful Teams 

1) Clear expectations 

2) Context

3) Commitment

4) Competence

5) Charter 

6) Control

7) Collaboration

8) Communication

9) Creative Innovation

10) Consequences

11) Coordination

12) Culture
Dysfunctions of a Team (Patrick Lencioni)
1) Absence of Trust 
2) Fear of Conflict  

3) Lack of Commitment 
4) Avoidance of Accountability 

5) Inattention to Results 
Make time to develop the team and the relations!
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